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Japanese Study Tour 2010 



―How many of your projects are on target?... 

 

                                            .....time, cost, quality, safety, satisfaction?‖ 



―100%‖ 

―If we are not being too modest.......‖ 



UK Study Tour 2006 



1998 

Sir John Egan 

2009 

Andrew 

Wolstenhulme 



How do your projects perform? 
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How do your projects perform? 



Benchmarking Clubs 

 CCG visit to 

Costain 2006 

Best in 
Class = 
89.9% 



 

 

 

 

 

 

 

 

 
1 million people 

£1 billion gross budget 



Achievements 
— 11% reduction in capital cost, whilst 

simultaneously increasing the quality of the 

product 

—  approaching 50% reduction in construction 

time 

—  Approaching 100% predictability 

—  Approaching zero defects at handover 

—  Zero reportable accidents throughout the 

entire programme. 

Movement for

Innovation
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Process Improvement - Fit Out of 23,000 sq ft Club 
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How? 



 

NZ circa 2004 

Freeflow Alliance 

 

How Do New 

Zealand Projects 

Perform? 



 2005 - The National KPI Project 

 Measure NZ performance 

 National Client & Contractor Survey 

 2004 to 2006 projects 

 Compare internationally – UK 

 $400M Projects 

 Modelled on UK KPIs 

 Covers all Construction  

 





 2005 - The National KPI Project 

 3 Years Data from 2004 to 2006 

 Fell away in 2007...Why? 

 Boom 

 Annual Survey 

 Clients Only 

 Lack of Engagement 

 Ahead of its time? 

 

 

 



 However... 

 The Pioneers persevered... 

 Naylor Love 

 

 

 

 



 However... 

 The Pioneers persevered... 

 Auckland Transport Road Maintenance 

– Overall 5% improvement across all 

indicators in 1 year 

 

 

 

  

 

 

 

 

5% 
Improvement 

across all 

Measures in 

1 Year 



 However... 

 The Pioneers persevered... 

 Arrow International 

 Dramatic uplift from year 1 

measurement to year 2 

 Time to clear defects – 75% uplift 

 ARCG, now Auckland Supercity 

 8 Regions benchmarking 

 Central Districts Best Practice Club 

 formed 2011 

 NZTA 

 Began the Benchmarking Journey 2010 

measuring Block Projects 

 Downer, Whangerai 

 McMillan & Lockwood, Central North 

Island 

 

 

 

  

 

 

 

 



Current NZ Construction Industry KPIs 



The NZ Construction Industry KPIs 
Sample Reports 

 Immediately view those areas of performance that need attention 



The NZ Construction Industry KPIs 
Sample Reports 

 Highlight the highest and lowest performing projects 

 Create discussion and learning on best practice 

Project   A      B      C      D     E      F      G     H       I      J       K      L  



The NZ Construction Industry KPIs 
Sample Reports 

 Benchmark Nationally & Internationally 

“See what’s possible 

overseas” 



The NZ Construction Industry KPIs 
Sample Reports 

 Benchmark Nationally & Internationally 

“Ensure Project 

Performance is above 

the NZ norm”  



The NZ Construction Industry KPIs 
Achieving the Targets 
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Project Performance – A Balanced View 

Project 

Productivity 

Rating - 92% 

Project  

Productivity  

Rating - 18% 



Total Value Measurement 

 

Design Sustainability 

Delivery Functionality 

Whole Life 
Value 



The Design Quality Indicator 



Measuring Outcomes 

 



Construction Industry Client 

Performance Survey 

CCG Annual Members Event 2011 

 

Share, Learn, Innovate 

....Together 

Call to Action March 2011 

 





Our Offer 

 You invest your time... 

 Distribute to your suppliers to return to us 

 We invest our time 

 Distribute an ANONYMOUS report to industry on Client 

Performance 

 Together we use the results to plan improvements 



Sample Output 

 . 


